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Colombes, 30th January 2024  
 

ARKEMA AND ITS PARTNERS PUBLISH YEAR 7 IMPACTS FOR 
‘PRAGATI’, THE WORLD’S FIRST SUSTAINABLE CASTOR BEAN 
PROGRAM 
 
Over 7,000 farmers are now certified by the implementation program, 
individual farmer yield has increased substantially. Over 7,000 hectares of 
generally semi-arid land are now repeatedly farmed according to the 
SuCCESS sustainability code. The partners now commit to a third phase for 
the world’s first sustainable castor program. 
 
Arkema, BASF, Jayant Agro-Organics and implementation partner Solidaridad launched the 
project in May 2016. For year seven the members officially updated the impacts of the 
program so far: 
 

 More than 7,000 farmers have been trained, audited, and certified  
 Over 74,500 tons of certified castor seed have been cultivated  
 Year 7 yield is 36% higher than the yield published by the local government for this 

region 
 Over 7,000 hectares are now being regularly farmed in accordance with the SuCCESS 

sustainable castor code (see www.castorsuccess.org) – more than 27,000 hectares 
cumulatively; Pragati farmers are increasing their land dedicated to castor farming as 
it is seen as a profitable crop 

 As compared to the previous year, water consumption has been lowered by approx. 
21% in the demo plots where accurate measurement and control are in place 

 Approx. 7,000 safety kits and crop protection product boxes have been distributed free 
of charge 

 More than 100 medical camps organized in all project villages this year successfully 
conducted health monitoring of 8,500+ farmers, workers, and their family members, of 
which 65% were farmers enrolled in the Pragati program  

 Farmers from more than 100 villages in North Gujarat now participate in the program 
 This year, more than 380 capacity-building training sessions were held with farmers 
 Over 475 lead farmers have been identified and trained to guide certified farmer groups 

 
“Since my engagement with the Pragati program, I have adopted sustainable practices and 
diversified my agricultural practices which have improved my yield and income. The support 
and guidance provided in the Pragati program have played a crucial role in my adoption and 
successful implementation of new agricultural techniques, such as vermicompost,” says 
Jayeshbhai Ramjibhai Mujat, a 45-year-old castor farmer in the Banaskantha district.  
 
 
The partners have committed to Phase 3 of Pragati, from 2023-2026. The next phase of the 
project will see continued attention being paid to sustainable farming with a special focus 
on greater female participation and improved water management techniques in the farming 
communities. 
 
 
The project starting-point 
The project was driven by a baseline survey of more than 1,000 castor farmers in Gujarat, 
India, where most of the world’s castor supply originates. The original baseline study 
highlighted the fact that farmers see castor as a highly remunerative and profitable crop – 
easy to grow, and easy to sell. 
 

https://www.arkema.com/global/fr/
http://www.castorsuccess.org/
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The goal of the project has been to enable sustainable castor crop production by: 
• Using good agricultural practices to increase yield and farmer income 
• Efficiently using water resources and maintaining soil fertility 
• Driving adoption of good waste management practices 
• Enabling better health and safety practices and respecting human rights 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Building on its unique set of expertise in materials science, Arkema offers a portfolio of first-class technologies to address ever-
growing demand for new and sustainable materials. With the ambition to become in 2024 a pure player in Specialty Materials, the 
Group is structured into 3 complementary, resilient and highly innovative segments dedicated to Specialty Materials - Adhesive 
Solutions, Advanced Materials, and Coating Solutions - accounting for some 91% of Group sales in 2022, and a well-positioned and 
competitive Intermediates segment. Arkema offers cutting-edge technological solutions to meet the challenges of, among other 
things, new energies, access to water, recycling, urbanization and mobility, and fosters a permanent dialogue with all its stakeholders. 
The Group reported sales of around € 11.5 billion in 2022, and operates in some 55 countries with 21,100 employees worldwide. 
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