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Solid results delivered in 3Q’09

> +44% EBITDA versus 2Q’09

> EBITDA margin increased at 9.2%, at the level of 3Q’08
� Excellent performance in Industrial Chemicals: EBITDA margin >15% 
� Significant improvement in Performance Products: EBITDA margin >10%

> Positive adjusted net income

> +€ 71m Free Cash Flow* generated in 3Q’09

> Net debt reduced at € 359m end of September and gear ing at 20%

* Cash flow from operating and investment activities excluding M&A and before dividends

Sequential improvement of EBITDA (€ m) & EBITDA mar gin (%) 

101
70

57

1Q’09 2Q’09 3Q’09

+44%

1Q’09 2Q’09 3Q’093Q’08 4Q’08

5.2%
6.0%

9.2%9.2%

4.0%
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Several improvements in challenging market 
conditions overall 

Lower YoY volume decline

1Q'09

-27%

4Q'08

-23%

2Q'09

-18%

1Q'08 3Q'082Q'08 3Q'09

-13%

+ Overall strong volumes in September

+ Good volumes in Asia

+ End of de-stocking in Europe and 
North America in most end markets

- Volumes far lower than before the crisis

- Usual weak seasonality in August in Europe

+ Price increase in PVC and Acrylics vs 2Q’09

+ Resilient prices in most other businesses 
vs 2Q’09

+ Lower energy costs

- Higher raw material costs versus 2Q’09

- Sharp decrease of caustic soda prices  

Jan-08 Jul-08 Jan-09 Jul-09

Sharp YoY decrease of  raw material index
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Strong sequential improvement of EBITDA

0.13

(3)

36

9.2%

101

1,103

3Q’09

(0.41)

(114)

2

6.0%

70

1,167

2Q’09

(0.50)

(35)

(12)

5.2%

57

1,092

1Q’09

(83)%

n.m

(50)%

(25)%

(23.9)%

Variation*

134EBITDA ………....….………..………..….……

0.78Adjusted EPS (diluted) ..….…………

72Recurring operating income ….

40Net income (group share) ..….……

9.2%

1,450

3Q’08

EBITDA margin ……..………..….……

Sales ………..….………..………..….……………

in € m (except EPS)

* 3Q’09 versus 3Q’08
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Stabilized volumes at lower level

in € m

FX rate -
translation 

effect

Volumes
Scope of 
business

Prices

3Q’08
sales

1,103

(10.7%)

(13.4)%

+1.0%

1,450

(0.8)%

3Q’09
sales

> End of de-stocking in most end-markets in Europe an d in the US

> Volumes lower than before the crisis

> Raw material costs at a peak in 3Q’08

> Resilient prices in polymers in most businesses
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Successful adaptation to tough market conditions

> +44% EBITDA in 3Q’09 vs 2Q’09 despite usual weak sea sonality 
in Europe in August

> 9.2% EBITDA margin at the level of 3Q’08

> Ongoing restructuring plans and G&A reductions in line wi th 
€170m fixed cost savings full year target

> Benefits from increased presence in Asia in Industrial Chemicals
and Performance Products

> Successful development in renewable energy and high 
performance polymers (photovoltaic, lithium-ion batteri es, 
high-temperature polyamides, etc)
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Vinyl Products: Weak results

n.m.

n.m.

(34.4)%

Variation

7(8)EBITDA ………....….………..………..….………

(2)(21)Recurring operating income ……

(3.2)%

248

3Q’09

1.9%EBITDA margin ……..………..….…………

378Sales ………..….………..………..….……………

3Q’08

> Volumes lower than before the crisis

> PVC price evolution reflecting sharp YoY decrease of  ethylene cost

> Stable EBITDA vs 2Q’09 despite: 
� usual weak seasonality in August in Europe 
� full impact of collapse of caustic soda prices

> Low unit margins (higher ethylene costs and low cau stic soda prices)

> PVC price increased in 3Q’09 vs 2Q’09 in order to of fset higher ethylene costs 

> Imports from American PVC end of Q3 reflecting low US natural gas prices

Key figures in € m
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Industrial Chemicals : EBITDA margin at its 
highest since spin-off

(7.4)%

(5.8)%

(20.1)%

Variation

8681EBITDA ………....….………..………..….………

5450Recurring operating income ……

15.3%

528

3Q’09

13.0%EBITDA margin ……..………..….…………

661Sales ………..….………..………..….……………

3Q’08
Key figures in € m

> Excellent performance still confirmed

> Good resilience of Thiochemicals, Fluorochemicals a nd Coatex 

> Benefits from growth projects in Asia (H 2O2, fluorogases)

> Very low unit margins in Acrylics 

> Productivity gains in Europe and the US in Methacry lates

73 75 81

14.3%
13.8%

15.3%

1Q’09 2Q’09 3Q’09

EBITDA and EBITDA margin
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5.3%
6.5%

10.2%

Performance Products: better performance on 
higher volumes and lower cost base

(47.8)%

(25.0)%

(21.0)%

Variation

4433EBITDA ………....….………..………..….………

2312Recurring operating income ……

10.2%

324

3Q’09

10.7%EBITDA margin ……..………..….…………

410Sales ………..….………..………..….……………

3Q’08

> EBITDA margin above 10% 

> End of de-stocking in automotive and construction b ut volumes still lower than 
before the crisis

> Significant contribution from productivity gains an d restructuring plans in 
Technical Polymers and Functional Additives

> Successful development in renewable energy and high  performance polymers 
(photovoltaic, lithium-ion batteries, high-temperat ure polyamides, etc)

17
23

33

1Q’09 2Q’09 3Q’09

Key figures in € m EBITDA and EBITDA margin
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+€206m free cash flow* in 9 months 2009

> Continued focus on the optimization 
of working capital

> Further reduction of quantities 
in stocks in 3Q’09

> Capex in line with € 260m FY target 
including growth capex in China

Quarterly FCF* (€ m)

12/31/08 03/31/09 06/30/09 09/30/09

Evolution of net debt (in € m)

+96

+39
+71

1Q’09 2Q’09 3Q’09

*Cash flow from operating and investment activities excluding M&A and before dividends
** EBITDA over 12 previous months

> Net debt decreased by € 136m 
since beginning of year

> Net debt at 1.3xEBITDA**

> Gearing at 20%

495 435 420
359

580

09/30/08



11

Strong benefit from reduction in working capital

EBITDA

Tax & 
debt 

Working capital 
reduction

(182)

228

Other 
items

(56)

Rec. 
capex*

305

NR 
items

(56)

in 9m’09 in €m

Free Cash 
Flow**

+€206m 

* Recurring capex excluding capex related to the acqu isition of assets (included in M&A)
** Cash flow from operating and investment activitie s excluding M&A and before dividends

(33)

Inventory level in €m

09/30/0912/31/08

1,026
816

-24%

782

06/30/09
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Outlook

> Cautious outlook for 4Q’09 
� Traditional weaker seasonality in December
� Asia should maintain good momentum
� Visibility still limited in Europe and North America: 

�Volumes stabilized at a lower level than before the crisis
�Strict management of inventories by customers at the end of the year

> Full year 2009 targets
� Increase Free Cash Flow* target to around +€ 140m
� Confirm fixed cost saving target of € 170m 
� Capex below € 260m

> Continue in-depth transformation and long-term proj ects
� Dow acrylics deal** expected to close in 4Q’09
� Construction of fluorogas and fluoropolymers units in China
� Promising projects in sustainable development and high performance polymers

> Well prepared and positioned for 2010

*   Cash flow from operating and investment activities excluding M&A and before dividends

**  Project to acquire a part of US acrylic assets from Dow 
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Disclaimer

> The information disclosed in this document may cont ain forward-looking statements with 
respect to the financial condition, results of oper ations, business and strategy of Arkema. 
Such statements are based on management’s current v iews and assumptions that could 
ultimately prove inaccurate and are subject to risk  factors such as among others, changes in 
raw material prices, currency fluctuations, impleme ntation pace of cost-reduction projects and 
changes in general economic and business conditions . 

> Arkema does not assume any liability to update such forward-looking statements whether as a 
result of any new information or any unexpected eve nt or otherwise. Further information on 
factors which could affect Arkema’s financial result s is provided in the documents filed with 
the French Autorité des Marchés Financiers.

> Financial information for 2008 and 2009 is extracte d from the consolidated financial 
statements of Arkema. Quarterly financial informati on is not audited. 

> The business segment information is presented in ac cordance with Arkema’s internal 
reporting system used by the management.

> Arkema is a global chemical player consisting of thr ee business segments: Vinyl Products, 
Industrial Chemicals, and Performance Products. Est ablished in over 40 countries with 15,000 
employees, Arkema achieved sales of 5.6 billion euro s in 2008. With its 6 research centers in 
France, the United States and Japan, and internatio nally recognized brands, Arkema holds 
leadership positions in its principal markets.


