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Message

from Thierry le Hénaff,
Chairman and Chief Executive Officer

Ladies and Gentlemen,

In 2022, Arkema’s results increased significantly
and the Group continued its development

in innovative and high performance materials
for a more sustainable world

After the post-Covid rebound in demand observed in
2021, which generated in particular strong tightness
on supply chains, the operating context proved
complex in 2022, marked by the war in Ukraine, high
raw materials and energy cost inflation, contrasting
dynamics from region to region and a clear

slowdown in the economic environment at the end
of the year.

I would therefore first and foremost like to recognize
the commitment and professionalism of all of the
Group’s employees, who adapted to the changing
environment and enabled Arkema to continue
implementing its strategy in 2022 and to deliver an
excellent financial performance, with an EBITDA at

a historic high of €2,110 million and a very strong
cash generation.

Our balanced geographic footprint and the diversity
of our end markets have been valuable assets in this
contrasted macroeconomic environment.

On the strength of these results, the Board of
Directors has decided that, at the annual general
meeting of 11 May 2023, it will recommend a dividend
payment of €3.40 per share in respect of 2022,

a 13% increase versus the prior year, in line with

the Group’s policy of progressively increasing the
dividend and its desire to reward shareholder loyalty.

Moreover, we have continued to strengthen the
Adhesive Solutions segment, with the acquisition

of Ashland’s performance adhesives, and pursued
our organic growth projects in Specialty Materials,
to support our customers in their development of
sustainable solutions. | am thinking in particular of
the brand new bio-based and recyclable monomer
and polymer plant currently starting up in Singapore,
the PVDF units to meet growing demand in batteries
and other cutting-edge industrial markets, and the
Pebax® elastomers range in France, which is in high
demand in the sport sector.
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MESSAGE FROM CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Arkema is stepping up its commitment
to decarbonization and continuing its progress
in CSR

Committed to the fight against global warming for
many years, Arkema has further raised its ambitions
and in 2022 announced a new climate plan aligned
with a 1.5°C Science-Based Target trajectory across
its entire value chain. This trajectory implies a 46%
reduction in greenhouse gas (GHG) emissions from
Scopes 1 & 2 and from Scope 3 compared with 2019
levels. At the end of 2022, the Group had already
significantly reduced its GHG emissions.

In addition, to support the sustainable and
responsible growth of its activities, the Group
continues to make people a top priority, first in
terms of safety, where we confirmed the very high
level of performance achieved last year, placing

us once again among the leaders in our industry.
Arkema is also committed to strengthening and
promoting diversity, inclusion and equal opportunity,
notably by publishing its first Diversity and Inclusion
Charter and joining the Women Empowerment
Principles (WEP) program alongside UN Women.

For example, the proportion of women in senior
management and executive positions rose for
another year in 2022, reaching 26%.

This progress has once again been recognized by
rating agencies, which rank the Group among the
top performers in the chemical industry in terms

of social responsibility. In particular, we consolidated

our third place position in the ‘Chemicals’ category
of the DJSI World index in 2022, and continue to be
part of the CAC40® ESG index.

Lastly, like every year, Arkema renewed its
commitment to adhere to the ten principles of the
United Nations Global Compact, on issues including
notably human rights, international labor standards,
environmental protection and anti-corruption.

Arkema is now very well positioned to
continue its sustainable growth strategy
focused on innovative materials

With leadership positions in its main product
lines, highly talented teams, strong partnerships
with leading customers, high-level R&D skills
and a solid financial structure, Arkema has
first-class assets that will enable it to continue
implementing its strategic roadmap. The

Group will build on its cutting-edge innovation
focused on sustainable development and
decarbonization, its targeted investments

to increase its capacities and support its
customers in high-growth markets linked to
sustainable megatrends, as well as its policy of
bolt-on acquisitions with strong synergies.

| know that | can count on the commitment of
all our employees, as well as on the strength of
our five values and the Group’s corporate culture
to successfully implement our growth strategy
focused on materials science in our three major
segments. Lastly, I am confident, along with

the members of the Board of Directors and the
Executive Committee, in our capacity to create
value over the long term for all our stakeholders.

Thierry Le Hénaff
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PROFILE

Arkema at a glance

Arkema is a major player in Specialty Materials whose business is structured
around three coherent and complementary segments, Adhesive Solutions,
Advanced Materials and Coating Solutions, as well as a competitive and well-
positioned Intermediates segment. The Group has a leading industrial and
commercial presence, and benefits from a balanced geographical sales split
between Europe, North America and Asia.

2022 key figures

€11.5bn

Sales

21,100

Employees

A presence in

55

countries

148

Production sites

€2/0m

R&D expenditure

€/7/0/m

Recurring and exceptional
capital expenditure

92%

Patents filed relating to
sustainable development

Thanks to its innovative and sustainable solutions, developed within its three
business segments dedicated to Specialty Materials, Arkema contributes

to addressing the major challenges arising from global megatrends such as
urbanization and social change, climate change, resource scarcity and technological
transformation. With leading positions in its main product lines, the Group supports
its customers in their quest for sustainable performance and in their long-term
development.

As a responsible manufacturer with a global footprint, Arkema is committed
to achieving continuous improvement and operational excellence, driven by
the collective energy of its 21,100 employees.

Since its stock market listing in May 2006, Arkema has deeply transformed its
profile, strengthening its competitiveness and refocusing its business portfolio

on specialty activities. The Group has thus developed unique expertise in materials
science, centered around bonding and assembly solutions, substitution by lighter
or bio-based materials, as well as coatings and protection.

In 2020, Arkema launched a new phase in its transformation around these
competencies, with the ambition of becoming a pure Specialty Materials player
by 2024.

To complete this stage in its development, the Group plans to leverage
four main drivers:

Accelerate Strengthen Rank among Continue

organic growth Specialty the best-in-class operational

and sustainable Materials chemical companies and commercial

innovation with bolt-on in terms of CSR excellence
acquisitions initiatives

4
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PROFILE

A balanced geographic footprint

As one of the world
leaders in adhesives,
Bostik offers high
value-added solutions
for construction

and building
renovation, as

well as for many
industrial applications.

This wide range

of highly technical
products and solutions
addresses the
increasingly demanding
requirements of

our customers and
supports them in their
search for innovative
and sustainable
solutions.

With a competitive
upstream in acrylics,

this range of high
performance solutions,
dedicated in particular to
the industrial coatings and
decorative paints markets,
meets customers’ growing
need for increasingly
environmentally friendly
solutions.

SPECIALTY
MATERIALS

- 91%

of 2022 sales

/NORTH / /ASIA AND REST
AMERICA 35% gAFLES EUROPE 33% gELES OF THE WORLD 32% g;LES
4,120 44 5 11,020 60 7 5,960 44 4
employees | prod. sites R&D centey employees | prod. sites R&D centery employees prod. sites R&D centey
A business focused on materials
Adhesive Advanced Coating Intermediates
Solutions Materials Solutions €1.0bn
€2.9bn €4.3bn €3.3bn

These intermediate chemicals
activities, with more volatile
results, include Fluorogases
and Asia Acrylics, as well

as PMMA until May 2021, in
which the Group has strong
positions and high-quality
assets. The PMMA business
was divested to Trinseo on

3 May 2021.

2022 data.
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PROFILE

Diversified end-markets

Arkema offers innovative and sustainable solutions to meet the needs of its
customers in diversified end-markets with attractive growth prospects.

General
industry
(28%)

e Chemical industry
(additives and initiators)

e Industrial assembly and
packaging (Bostik)

e Industrial equipment
(Kynar® PVDF)

e Industrial refrigeration
(Forane®)

e Mineral and metal
extraction and processing
(performance additives)

e 3D printing
(Sartomer, high performance
polymers)

2022 data.

Paints and
coatings
(19%)

e Architectural and industrial

coatings (resins and additives,

Kynar® PVDF, specialty
polyamide powders, Coatex)

e Inks, varnishes and graphic
arts (Sartomer)

Building and
construction
(16%)

e Floor, wall and tile
preparation (Bostik)

e Home thermal and
acoustic insulation (Bostik,
molecular sieves, Kynar
Aquatec®, Forane®)

6
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Cconsumer
goods
(16%)

e Hygiene and disinfection (Bostik,

acrylics, hydrogen peroxide)
e DIY (Bostik)
e Sporting goods (Pebax® and
Rilsan® specialty polyamides)
e Air conditioning (Forane®)
e Medical equipment

(high performance polymers,
molecular sieves)

e Paper industry (Coatex,
hydrogen peroxide)
e Food industry (Sartomer, Bostik)

e Mass-market consumer goods
(Rilsan® and Pebax® specialty
polyamides)

Electronics
and energy
(8%)

e Batteries (Kynar® PVDF,
Foranext® electrolytes)

e Smartphones, tablets and TVs
(Sartomer, Rilsan® specialty
polyamides)

e Electrical cables and wires (high
performance polymers, Bostik)

e Wind turbines (Elium®)

e Oil and gas industry (sulfur
derivatives, Carelflex® service,
molecular sieves, specialty
surfactants, high performance
polymers)

PROFILE

Nutrition
and water
(8%)

e Animal nutrition
(methyl mercaptan)

e Crop nutrition
(specialty surfactants)

e Water treatment (acrylics,
Coatex, hydrogen peroxide)
and filtration (Kynar® PVDF)

e Water transportation
(specialty polyamide powders)

Automotive and
transportation
(5%)

e Cooling circuits and fuel
lines (Rilsan® specialty
polyamides)

e Car interiors (Bostik)

e Air conditioning (Forane®)

e Truck air brake systems
(specialty polyamides)

e Aeronautics (high
performance polymers,
Bostik)

ARKE/N\A  UNIVERSAL REGISTRATION DOCUMENT 2022
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PROFILE

Strong assets

Arkema can leverage solid assets to roll out its strategy and successfully
complete its numerous projects and acquisitions, enabling the Group to
strengthen its position among the world leaders in Specialty Materials.

A group committed to a g%

more sustainable world

with Arkema’s Corporate Social Responsibility
policy aimed at creating value for all
stakeholders, structured around three
commitments:

o offer sustainable solutions driven by
cutting-edge innovation that contribute to
its customers’ performance;

e act as a responsible manufacturer, through
actions for people’s health and safety as well
as for the climate and the environment; and

cultivate its position as an employer of
choice and maintain an open dialogue
with its internal and external stakeholders,
in order to build a sustainable value chain
and contribute to the development of the
regions where the Group operates.

A competitive 2@

and global presence

to support the Group’s customers in
their geographical expansion thanks to:

¢ a strong manufacturing footprint
in Europe, North America and Asia;

e complex, proprietary manufacturing
processes; and

e proven expertise in carrying out
large-scale investment projects
combining cost and timing optimization,
and superior technical implementation.

/Recognized brands contributing

to the Group’s customer loyalty

BOSTIK PEBAX"
KYNAR® RILSAN"
KEPSTAN"®
N3XTDIMENSION®

LEADERSHIP POSITIONS
in our main product lines
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PROFILE

n
Strong R&D capabilities {ﬁ)

enabling the Group to launch new
innovative and sustainable solutions on
the market, provide its customers with the
technical support they need, and further
improve the efficiency of its manufacturing
processes, thanks to:

e the expertise of 1,800 researchers
at 16 research centers worldwide;

¢ a large portfolio of over 10,500 patents;

e 205 new patent applications filed
in 2022, 188 of which related to
sustainable development; and

¢ 5 innovation platforms linked to global
megatrends.

. o
Experienced 5

. oAo
and committed teams ~ ™

who contributed to shaping Arkema into
a leading industrial group, thanks to their
ability to:

e carry out complex industrial projects
such as the construction of the new
world-scale plant in Singapore
to produce amino 11 monomer and
Rilsan® polyamide 11;

e ensure smooth integration of bolt-on
acquisitions, particularly in Adhesive
Solutions; and

adapt to the different macro-economic
environments that Arkema has faced
for more than fifteen years, and
strongly improve its financial
performance.

I . N
A solid financial é{:\r,

structure

giving the Group the financial flexibility
needed to carry out its ambitious investment
and bolt-on acquisition policy while ensuring
an attractive dividend policy, thanks to:

« an excellent cash generation and a high
EBITDA to cash conversion rate; and

o tightly controlled net debt including
hybrid bonds, remaining well below
2 times EBITDA.

Strong partnerships I@[

formed over the long term with
leading players in areas such as
3D printing, batteries, composites,
water treatment or wind power.
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(In millions of euros unless otherwise stated) 2021 2020 2019 2018

Sales 9,519 7,884 8,738 8,816
EBITDA 1,727 1,182 1,457 1,474
EBITDA margin 18.1% 15.0% 16.7% 16.7%
Recurring operating income (REBIT) 1184 619 926 1,026
REBIT margin 12.4% 7.9% 10.6% 11.6%
Net income - Group share 1,309 332 543 707
Adjusted net income 896 391 625 725
Earnings per share (euros) 1715 3.98 6.45 8.84
Adjusted earnings per share (euros) 11.88 511 8.20 9.51
Dividend per share (euros) 3.00 2.50 2.20 2.50
Payout ratio 25% 49% 27% 26%
Shareholders’ equity 6,350 5,235 5,324 5,028
Net debt and hybrid bonds 77 1,910 2,331 1,706
Net debtand hybrid bonds/EBITDA 0.7 1.6 1.6 1.2
Capital employed 7,957 7,364 7917 6,996
Return on capital employed 14.9% © 8.2% @ 1.7% 14.7%
Working capital to sales 12.7% @ 1.8% 13.8% 13.4%
Free cash flow 479 651 667 499
Recurring cash flow 756 762 N/A N/A
EBITDA to cash conversion rate ® 44% 64% 52% 38%
Recurring capital expenditure 506 460 51 500
Exceptional capital expenditure 252 140 96 61

Definitions of the main financial indicators are given in the glossary and in note 4 ‘Alternative performance indicators and information by segment” to the
consolidated financial statements at 31 December 2022 in section 5.3.3 of this document.

(1) Dividend proposed at the annual general meeting of 11 May 2023.

(2) Return on capital employed adjusted for employed capital classified in 2020 as assets held for sale.

(3) Excluding recurring operating income (REBIT) from PMMA for the first four months of 2021, return on capital employed amounts to 14.4% in 2021.
(4) Excluding PMMA.

(5) The EBITDA to cash conversion rate has been calculated on the basis of recurring cash flow since 2021.
Only 2020 data has been restated according to this new definition.

10
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PROFILE

Key non-financial data

Sustainable solutions

2022 2021 2020 2019 2018

Climate and environment

2022 2021 2020 2019 2018

Percentage of sales that
significantly contribute to the
United Nations’ Sustainable
Development Goals®

53% 51% 50% 46% 43%

Percentage of sales from
products made from
renewable or recycled raw
materials @

10% 10% 10% 9% N/A

Percentage of sales covered

0 0 0,
by a life-cycle assessment e 27% 2% N/A N/A

Percentage of patent
applications filed relating to 92% 90% T78% 67% 63%
sustainable development

R&D expenditure (in €m) 270 243 241 249 237

(1) On the basis of an assessment of 86% of the Group’s third-party sales
in 2022 (excluding Ashland's adhesives), 85% in 2021, 72% in 2020 and
44% in 2019 and 2018.

(2) Sales of products made with at least 25% renewable or recycled raw
materials since 2021 and at least 20% for the previous years.

Scope 1and 2

greenhouse gas emissions e 0. N/A 1.00 N/A

Scope 3

greenhouse gas emissions QLK 063 N/A 1.00 N/A

Volatile organic

o 0.53 050 058 060 062
compound emissions

Chemical oxygen

0.42 0.45 0.45 0.50 0.59
demand

Net energy purchases 0.87 0.85 0.90 0.91 0.88

Greenhouse gas emissions in absolute terms are now relative to 2019,
under the Group’s new 1.5°C Science Based Target climate commitment
announced in July 2022. In EFPI terms relative to 2012 for the last three
indicators.

Safety Employees and responsible
procurement
2022 2021 2020 2019 2018 2022 2021 2020 2019 2018
Total recordable injury Headcount 21,116 20,209 20,576 20,507 20,010

rate (TRIR)® 09 10 10 14 13

Process safety event

rate (PSER) 2.8 31 4.0 3.7 4.4

(1) The TRIR includes injuries to both Group and subcontractor employees.

Percentage of women
in senior management 26% 24%  23%  23% 21%
and executive positions

Percentage of non-French
nationals in senior
management and executive
positions

40%  40% 41%  40%  39%

Percentage of purchasing
spend with relevant suppliers
covered by a Together for
Sustainability assessment

75% 7%  68% 68% N/A

ARKE/N\A  UNIVERSAL REGISTRATION DOCUMENT 2022
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AMBITION

Global megatrends
and main challenges

GLOBAL MEGATRENDS

Urbanization and social change
The population is increasingly concentrated in urban areas, with cities expected to represent

roughly 70% of the world population in 2050, compared with 55% today. Moreover, longer life
expectancy and lower birth rates are leading to a higher proportion of senior citizens.

- Consequences
= Strong demand for the construction and renovation of buildings and for infrastructure,
and increasing concern about housing comfort and energy efficiency
» Increased needs for transportation, energy, water and services

= Evolution of lifestyles and consumer behavior, as people seek better quality of life as well
as innovative, higher performance products with innovative designs

MAIN CHALLENGES
ARKEMA IS CONTRIBUTING TO

Climate change

Increasing urbanization, the rise in transportation needs as well as greater industrialization, all contribute
to gradual global warming of the planet and climate change, which is reflected in particular in an
increase and intensification of extreme weather events.

- Consequences
Need to reduce CO2 emissions, notably by:
« limiting fuel consumption in transportation
« improving energy performance in buildings
« developing new low carbon energy sources

Resource scarcity

Based on current conditions, the consumption of raw materials could double by 2060.
Availability and access constraints for non-renewable resources are therefore expected
to increase considerably.

- Consequences
Need to speed up the transition to more sustainable lifestyles and economic models,
thereby achieving development without increasing environmental impacts (decoupling),
in particular through:
« aresponsible natural resource management
» the development of eco-design and the circular economy approach
« an optimized consumption of energy, raw materials and water
« the development of new energy sources

Technological transformation

New technologies such as artificial intelligence, the Internet of the future and the
metaverse, materials science and robotics are growing very fast, creating new commercial
and industrial possibilities.

- Consequences

+ Changing lifestyles and consumer behavior (percentage of the population equipped
with connected objects)

« Significant increase in available data
» Increased production rates

12
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AMBITION

By 2050, the world population is expected to rise by over 25%, driven mainly by emerging
countries, and reach nearly 10 billion people worldwide. This increase is reflected in
particular by growing urbanization and changing lifestyles, has strong consequences on
the climate, leads to increased use of resources and is accompanied by the emergence
of new technologies. As a responsible manufacturer, Arkema contributes to addressing
major challenges arising from these four global megatrends thanks to its innovative and
sustainable solutions and the optimization of its industrial operations.

MAIN CHALLENGES
ARKEMA IS CONTRIBUTING TO

EXAMPLES OF ARKEMA’S SOLUTIONS

@

Boost new energies
and clean mobility

Kynar® PVDF and Foranext® electrolytes for batteries

Kynar® PVDF, Apolhya® and Sartomer® resins for solar power
Rilsan® polyamide for hydrogen for storage

Elium® recyclable resin for wind power

N N2

@)

Develop lightweight
materials and design

- Advanced materials used as substitutes for metal in transportation:
Rilsan® polyamides, Kepstan® PEKK and Elium® thermoplastic composites

- Bostik adhesives for assembly as a substitute for mechanical bonding

- Full range of resins for 3D printing: N3xtDimension® photocure resins,
Kepstan® PEKK, Rilsan® polyamides, Kynar® PVDF

Manage natural
resources and promote
circular economy

NG

Rilsan® and Pebax® Rnew® advanced bio-circular polyamides, made from
renewable castor seeds, notably for sports and consumer goods markets

Elium® recyclable resin for composites

Rilsan® polyamides for water transportation

Kynar® PVDF for water ultrafiltration

Hydrogen peroxide and acrylics for water disinfection and wastewater treatment
Cecabase RT® additive for asphalt, and specialty surfactants to optimize mining yields
Kercoat® and Opticoat® coatings to facilitate the recycling of glass bottles

N N N N2

@

Enhance living comfort
and home efficiency

Bostik’s adhesives and sealants for insulation and waterproofing

Forane® insulating foam for the thermal insulation of buildings

Low-VOC coating resins for paints

Siliporite® molecular sieves for double glazing

Kynar Aquatec® PVDF and Coating Solutions resins and additives for cool roof coatings

N N R NS

®

Develop electronics
solutions

- Advanced materials for digital mobility devices (high performance polymers

for smartphones and tablets, Kynar® PVDF for batteries)
- Sartomer® products used in high definition printed circuit boards for 5G technology
-~ Piezotech® solutions for augmented reality headsets and gloves

ARKE/N\A  UNIVERSAL REGISTRATION DOCUMENT 2022
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AMBITION

Become a pure Specialty
Materials player

Arkema has deeply transformed its profile since its creation, convinced that
demand for innovative and sustainable materials can only continue to grow
in response to new needs, linked in particular to global megatrends such
as urbanization and social change, climate change, resource scarcity and

technological transformation.

Unique expertise
in materials

Since its stock market listing,
Arkema has made significant
changes to its business portfolio
through numerous acquisitions
and divestments, and has
accelerated its investments

in innovation for sustainable
development.

The Group has thus developed
unique expertise in materials,
centered around bonding and
assembly solutions, substitution
by lighter, recycled or bio-based
materials, as well as coatings
and protection.

These skills in the field of
materials science, combined
with the Group’s expertise in
polymerization and formulation,
as well as its application
know-how, today enable
Arkema to offer its customers
a unique range of cutting-edge
technological solutions,
designed in particular to meet
the challenges of new energies
and clean mobility, materials
lightweighting and design,
natural resources management
and the circular economy, living
comfort and home efficiency,
as well as the development

of electronics solutions.

Structural
materials

Composite
materials

Additive
technology

Rheology
modifiers

Bonding
materials

Recyclable
materials

Change picture

(wind turbine
blade )

Surface
science

UV curing
technology

Protective
surfaces

Bio-based
resources

Piezoelectric
materials

Nanoscience

14
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AMBITION

A new transformation phase

On 2 April 2020, during its Capital Markets Day, In the period 2020-2024, the Group will focus
Arkema announced the launch of a new phase in its efforts and development on this platform, in
its transformation based on these areas of materials line with its ambition to become a pure Specialty
expertise, now regrouped into three coherent and Materials player offering the most innovative and
complementary segments: Adhesive Solutions, sustainable solutions to meet its customers’
Advanced Materials and Coating Solutions. current and future challenges.

These activities, which represented 91% of Group
sales in 2022, constitute the Specialty Materials
platform on which Arkema’s long-term vision is built.

Adhesive
Solutions

Industrial
Assembly

Construction
& Consumer

Coating
Resins

Coating

Specialty Solutions

Materials

High
Performance
Polymers Coating
Additives

Performance
Additives

Advanced
Materials

In addition to this platform, there are the more cyclical intermediate
chemicals activities, which consist of Fluorogases and Asia Acrylics following
the divestment of the PMMA business to Trinseo in May 2021. The Group will
continue to implement differentiated strategies to reduce the share of these
intermediates activities.
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AMBITION

By 2024, Arkema’s ambition is to become a pure Specialty Materials player,
with a resilient and simplified portfolio.

High
Sales of Organic Superior Strong profitability
€10 to irzvgp resilience cash . of *17%
€11bn generation EBITDA
margin
Specialty Materials
Organic 3-3.5% Intermediates
sales
growth on average per year
More than doubled . Implem(?nt
with M&A differentiated
strategies
EBITDA ~ o/ () .
margin 17% across businesses
versus 15.8% in 2019
Cash 0/. (2)
generation >40 /O
To carry out this new step in its development, energies and energy efficiency in buildings.
the Group is focusing on organic and external The Group also intends to play an active role
growth in Specialty Materials and will gradually in the consolidation of the adhesives market.

reduce the share of Intermediates. In this context, corporate social responsibility

Arkema notably intends to draw on its numerous is more than ever at the core of the Group’s
innovation projects and its investments in strategy. Arkema is also building on its
major projects such as the expansion of its commercial and operational excellence
specialty polyamides in Asia, which will in programs to achieve its objectives.

particular contribute to meeting the challenges

of materials Lightweighting 3D printing, new The 2024 targets outlined above are based on the Group’s

current best estimates.

(1) Including corporate costs corresponding to around 1% of sales.
(2) Recurring cash flow divided by EBITDA.
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AMBITION

A strong CSR ambition

The Group has set and is rolling out its CSR roadmap to support the sustainable
and responsible growth of its activities and meet the major challenges arising
from global megatrends by providing its customers with solutions that contribute
to their sustainable performance. The Group’s CSR commitment is reflected

in numerous objectives throughout the value chain.

Sustainable offering W

BY 2030

e Percentage of sales that contribute
significantly to Sustainable
Development Goals ®: 65%

Responsible
manufacturer

Open dialogue W

EMPLOYEES

BY 2030

* Percentage of women in senior
management and executive
positions: 30%

* Percentage of non-French
nationals in senior management
and executive positions: 50%

SUSTAINABLE PROCUREMENT

BY 2025

e Percentage of purchasing spend with
relevant suppliers covered by a Together
for Sustainability assessment: 80%

SAFETY

BY 2030

« Total recordable injury rate TRIR: 0.8
* Process safety event rate PSER: 2.0

CLIMATE AND
ENVIRONMENT

BY 2030

Climate @

Scopes 1 and 2 greenhouse
gas emissions: =46%

Scope 3 greenhouse
gas emissions: =46%

Environment ®

* Volatile organic compound
emissions: =65%

* Chemical oxygen
demand: =60%

» Net energy purchases: =25%

(1) For further details concerning this target, named ImpACT+, see section 4.2.3 of this document.
(2) Greenhouse gas emissions in absolute terms relative to 2019. 1.5°C SBT targets, in line with the Paris Agreement, following the publication

of the Group’s new Climate Plan in July 2022.

(@) In EFPI (Environmental Footprint Performance Indicator) terms compared with 2012.
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AMBITION

Our targets in

ADHESIVE SOLUTIONS

2022 key figures

€2.9bn

Sales

12.6%

EBITDA margin

2.5-3.0%

Capex intensity ©

Following the integration of Bostik in 2015, the Group developed the Adhesive Solutions
segment notably by making a number of bolt-on acquisitions in the construction sector
— in particular in sealants and flooring solutions (Den Braven, XL Brands, LIP, Permoseal,
etc.) — as well as in high performance industrial adhesives and engineering adhesives
(Prochimir, Fixatti, Edge Adhesives Texas, etc.). Arkema achieved an important milestone
with the acquisition® of Ashland’s Performance Adhesives business, a first-class leader
in high performance adhesives in the United States, boasting very strong technological
and geographical complementarities with Bostik.

These transactions, combined with operational excellence initiatives and the product
mix improvement toward higher value-added sustainable solutions, have contributed to
significantly improving the segment’s performance, with the EBITDA margin increasing
from approximately 10% in 2014 to 12.6% in 2022 despite the dilutive impact of around
250 bps linked to the strong inflation observed in 2021 and 2022.

(2) This acquisition was finalized on 28 February 2022.

2.2%

R&D intensity @

“Our ambition: take part in the market’s consolidation
by targeting high performance adhesives and solutions
in construction,,

DECENT WORK AND
ECONOMIC GROWTH

3man. 8
?
T

Main brands

BOSTIK

GROWTH DRIVERS 2024 AMBITION

- Average annual sales growth
over the period 2020-2024:
high single-digit
including acquisitions
around 3% in organic terms

= Accelerate organic sales growth:

— geographical expansion,
particularly in Asia

— development of key technologies
in high performance adhesives
for industrial assembly and in
construction (waterproofing and
flooring adhesive systems)

- Percentage
of Group sales

30-35% in 2024

= Launch phase 2 of the operational

excellence program X
- EBITDA margin

(1) As a percentage of sales

- Continue bolt-on acquisitions
in a fragmented market, contributing
to approximately two-thirds of future
sales growth

Target raised following the acquisition
of Ashland’s adhesives business
>17% in 2024

(vs. around 16% previously)

Breakdown of 2022 sales

BY

BUSINESS LINE

B Construction & Consumer
M Industrial Assembly

BY

MARKET

M Building and construction
M Consumer goods

W Industry M Automotive and transportation

B Europe M North America

H Asia Rest of the world
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AMBITION

Our targets in

ADVANCED MATERIALS

2022 key figures

£4.3bn

Sales

21.7/%

EBITDA margin

-8%

Capex intensity @

2.8%

R&D intensity @

The Advanced Materials segment includes High Performance Polymers and Performance
Additives. Boasting exceptional technical and mechanical properties, High Performance
Polymers offer innovative solutions with high growth potential that meet the major
challenges arising from global megatrends. As for Performance Additives, they enable
the improvement or the modification of the functional properties of materials and of

production processes.

To develop this segment, the Group has made major industrial investments, notably
in thiochemicals in Malaysia, PVDF in China and molecular sieves in France, and
launched the start-up of the world’s biggest integrated bio-factory dedicated to
specialty polyamides in Singapore at the end of 2022. These investments have been
supplemented by some acquisitions, in particular ArrMaz or more recently Agiplast.

“Our ambition: invest and innovate to meet the exponential need
for materials driven by global megatrends,,

3 it [ll 6 HoSiiio
| @
AND PRODUCTION

Main brands
High Performance Polymers
RILSAN® KYNAR’
KEPSTAN® PEBAX"
Performance Additives
LUPEROX"
SILIPORITE"
CARELFLEX"

SERVICE

(1) As a percentage of sales.

GROWTH DRIVERS

- Support growth with major,
highly profitable industrial projects
(bio-based polyamides in Asia, PEKK
in the United States, PVDF, etc.)

- Innovate for sustainable
development (bio-based materials,
lightweighting, new energies, etc.)

- Be our customers’ preferred
partner to meet their technological
needs and challenges

2024 AMBITION

- Organic sales growth
over the period 2020-2024:

around 4% on average per year

- Percentage
of Group sales

35-40% in 2024

- EBITDA margin
stable at 22% in 2024

Breakdown of 2022 sales

BY

BUSINESS LINE

M Performance Additives
W High Performance Polymers

BY

MARKET

M Industry M Electronics and energy
M Nutrition and water M Consumer goods
W Automotive and transportation

M Building and construction M Paints and coatings

B Europe M North America
H Asia Rest of the world
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AMBITION

Our targets in

COATING SOLUTIONS

2022 key figures The Coating Solutions segment includes the entire range of Arkema’s solutions for
the coatings market, which are notably used in decorative paints and for industrial
€3 3 b n applications, as well as key technologies for 3D printing and electronics.
: With competitive, world-scale acrylics facilities, the Group has developed this segment
Sales since its stock market listing by making several acquisitions in coating resins and
additives, in particular Coatex, Sartomer and Cray Valley. Integrating these downstream
/I 8 20/ activities, as well as developing innovative technologies and more environmentally
. O friendly, high value-added solutions, has helped improve the segment’s resilience and
EBITDA margin performance.

5-6%

Capex intensity @

) . . .
/I 8 /O “Our ambition: expand our sustainable offering and strengthen
R&D intensity the added value of our solutions,,
B s “Eé"""“”“’ GROWTH DRIVERS 2024 AMBITION
L 4 o
A éﬁ - Increase the production capacity - Organic sales growth
12 Gl 13 o of our downstream activities over the period 2020-2024:
eo) K™ in high-growth regions, around 3% on average per year
particularly Asia

- Percentage
of Group sales

25-30% in 2024

- Optimize our operational models
through reinforced integration
of industrial platforms and

Main brands

N3XTDIMENSION® downstream activities

- - EBITDA margin
LAMBSON - Develop our sustainable offering around 16% in 2024
ENCOR"® based on low-VOC formulations

and bio-based solutions

- Reinforce our technology portfolio
and downstream activities through
bolt-on acquisitions

(1) As a percentage of sales.

Breakdown of 2022 sales

BY BY

BUSINESS LINE MARKET

B Coating Resins M Paints and coatings M Industry B Europe M North America
M Coating Additives M Building and construction M Consumer goods M Asia Rest of the world
M Nutrition and water M Electronics and energy
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AMBITION

Our targets in

INTERMEDIATES

2022 key figures

£1.0bn

Sales

30.0%

EBITDA margin

Following the divestment of PMMA to Trinseo in May 2021, the Intermediates segment
comprises the Fluorogases and Asia Acrylics businesses. These volatile activities,
where Arkema holds leading positions, are supported by cutting-edge technologies,
competitive, world-scale facilities and strong partnerships.

In line with its ambition to become a pure Specialty Materials player by 2024, the
Group plans to reduce the share of these more cyclical activities in its portfolio and
will implement differentiated strategies for each of them. In particular, this may involve
considering divestments or partnerships that deconsolidate the activity.

Our projects and strategic reviews

PMMA

= Divestment of the PMMA
business to Trinseo
on 3 May 2021.

- The offer valued the business
at €1,137 millions, ie,
over 9X EBITDA.

FLUOROGASES ASIA ACRYLICS

- Explore several deconsolidation - Rebalance upstream
options through partnerships or and downstream capacities
mergers, either globally or on a by reducing exposure to the
regional basis, with third parties monomers market through
that could accelerate their industrial partnerships
development. and by strengthening

downstream activities
through organic growth

and bolt-on acquisitions.
Once this strategy is
implemented, the Asia
Acrylics business will join the
Specialty Materials platform.

(1) As of 1January 2022, the upstream
of PVDF has been reclassified
from the Intermediates segment
(ex Fluorogases) to the Advanced Materials
segment (High Performance Polymers).
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AMBITION

A balanced allocation
of available cash

The Group’s strategy, as described above, constitutes a central element of available
cash allocation with three priorities: exceptional capital expenditure, targeted
bolt-on acquisitions in Specialty Materials, and increased shareholder returns.

~£3.5bn

SUBJECT TO APPROPRIATE MARKET CONDITIONS

+ Progressive dividend policy,

Return to targeting 40% payout ratio by 2024

shareholders

40-45%
Opportunistic share buyback programs

Employee performance share plans

Net M&A

40-45%

* Mostly small and medium size bolt-on acquisitions

* Across our 3 Specialty Materials segments, in particular
in Adhesive Solutions

+ EV/EBITDA multiple after growth and synergies of <7x
+ Use of proceeds from strategic review of intermediates

Exceptional
capex

10%

CASH TO ALLOCATE
2020-2024

+ Exceptional capex: IRR 2 15% after taxes

+ Includes capacity expansion of PA11 in Asia (€450m total investment)
and Nutrien partnership (US$150m)

(1) Cash from operations less recurring capex plus additional net debt at constant leverage (1.6x EBITDA including €700 million of hybrid bonds).

Maintaining the net debt (including hybrid bonds) to EBITDA ratio around the end-2019 level, the available
cash over the period 2020-2024 should amount to approximately €3.5 billion, 15% of which will be dedicated
to major organic growth projects, with the balance being distributed evenly between portfolio management
operations and shareholder returns.

The targets outlined above are based on the Group’s current best estimates.
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AMBITION

Strict financial
discipline

This ambitious roadmap will remain underpinned
by strict financial discipline.

RECURRING TIGHTLY MANAGED
CAPITAL EXPENDITURE WORKING CAPITAL
~ (RO ~ O

6% 14%
of sales of sales
including

decarbonization capex

NET DEBT TO FINANCIAL
EBITDA RATIO RATING
(including hybrid bonds) Solid Investment
< 2)( grade
RETURN ON

CAPITAL EMPLOYED

>10%

/
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STRATEGY

Accelerate organic

growth

As part of this new phase of transformation, and in order to achieve its organic growth
target of between 3% and 3.5% on average per year over the period 2020-2024, Arkema
will leverage its recent production unit start-ups and continue its ambitious investment
policy in high-growth countries. These projects, the most significant of which concerns
the expansion of its specialty polyamides in Asia, will support growth in demand in
several key end-markets, such as consumer goods, new energies and clean mobility.

An ambitious investment policy

~

To support its customers’ geographic expansion, the Group aims for recurring
capital expenditure to average around 6% of sales per year, including
decarbonization investments for between €40 million and €50 million per
year, in line with the new Climate Plan announced in July 2022. Around 40%
to 45% of recurring capital expenditure is dedicated to growth projects and
the remaining 55% and 60% to maintenance, safety and the environment.

In addition to this recurring capital expenditure, the Group will
invest around €525 million in exceptional capital expenditure in

the period 2020-2024.

2022
£/0/m

in recurring and
exceptional capital
expenditure

EXCEPTIONAL CAPITAL EXPENDITURE

J

Expansion project in
bio-based specialty
polyamides in Asie,
including in particular:

+ab0% increase in
monomer and Rilsan®
polyamide 11 global
production capacity in
Singapore, where the first
phase of start-up began
at the end of 2022; and

+ a polyamide 11 powders
plant in Changshu,
scheduled to come on
stream in the first half
of 2023.

This project will allow the
Group to support the very
high demand for lightweight,
bio-based materials in
automotive, 3D printing and
consumer goods markets.

This investment, which
represents a total amount
of around €450 million,
and the financing of which
includes a green bond
dedicated to the Singapore
plant, should generate an
EBITDA of around €100
million at full capacity.

NORTH AMERICA

US$150 million investment as part of

the partnership with Nutrien to produce
hydrofluoric acid, the main raw material

for fluoropolymers and fluorogases, which
will be carried out by Arkema at Nutrien’s site
in the United States.

This investment has many advantages in
terms of both securing competitive access
to hydrofluoric acid and environmental
friendliness compared with more traditional
processes.

Start-up of the unit is scheduled for the first
half of 2023.
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STRATEGY

RECURRING CAPITAL EXPENDITURE

%
5.1%

in 2022

Ty

50% increase in PVDF
production capacity in
Changshu, which is scheduled
to come on stream in the
first half of 2023, to meet
ever stronger demand in the
lithium-ion battery sector and
to serve the water filtration,
construction coatings and
semiconductor markets.

[erance,

50% increase in PVDF
production capacity at the
Pierre-Bénite site, which is
scheduled to come on stream
in the first half of 2023. This
project will make it possible
to support the exponential
growth in demand for lithium-
ion battery cell materials.

Also at Pierre-Bénite, the
Group partnered with Nippon
Shokubai to launch feasibility
studies and establish a joint
venture for the construction
of an industrial plant for the
production of LiFSI ultrapure
electrolyte salts, a key
component of battery cells
for electric mobility.

UNITED STATES

15 kt/year capacity of
1233zd, a fluorospecialty
solution with no or minimal
emissive impact, for the
high-efficiency insulation
materials market and for
emerging applications,
particularly batteries. Arkema
has started the construction
phase of this unit in Calvert
city, which is scheduled to
come on stream in early
2024, for an estimated
investment of US$60 million.

[rrance

Increase in global Pebax®
elastomer production

capacity at Serquigny by 40%.
Start-up is planned in two
separate phases: 15% in the
first half of 2023 and 25% in
third-quarter 2023. The project

its customers’ strong growth,
particularly in the sports and
consumer goods markets.

will enable the Group to support

ey

Doubling UV curable resin
production capacity

at the Nansha plant, to
support the fast-growing
demand in Asia for
cutting-edge solutions

in electronics, driven

by 5G technology, and

in renewable energies.
This new expansion is
scheduled to come on
stream in the second half
of 2023.

%

Doubling of polyester

resin production capacity
at the Navi Mumbai site

in late 2022, thereby
strengthening the Group’s
leadership position in the
global powder coating
market and its commitment
to developing low-VOC
emission technologies.

2023

~ 0%

of Group sales in recurring
capital expenditure

~€30m

in exceptional
capital expenditure
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STRATEGY

Innovate for sustainable
development

Technological innovation is at the heart of Arkema’s strategy and a key
growth driver. It enables the Group to address major economic and
societal challenges through solutions that contribute to the United
Nations’ Sustainable Development Goals.

Supporting our
customers in addressing
their challenges

Thanks to its 16 R&D centers
across the world, Arkema
develops new products,
applications and production
technologies to meet customers’
particularly demanding needs

in leading-edge sectors such

as automotive, aerospace,
consumer electronics and new
energies.

Anticipating
future trends

Arkema anticipates technological
and market changes and is
developing today, through a
dedicated incubator structure,
the breakthrough innovations
that will meet society’s needs in
the years to come. For example,
Arkema has developed Kepstan®
PEKK, a material for extreme
environments that can withstand
temperatures of up to 260°C,
and Elium® resin, used notably
to make lightweight wind turbine
blades and enabling end-of-life
recycling.

Contributing to our
operational excellence

The Group’s R&D provides
innovations to production
facilities to allow them to
produce safely and competitively
while reducing as much as
possible their environmental
footprint.

Toward a portfolio
of increasingly
sustainable solutions

The Group is actively assessing
its portfolio of solutions in light
of sustainability criteria.

At end-2022, 86% of sales have
been assessed (excluding
Ashland's adhesives), of which

0
53%
significantly contribute
to the United Nations’

Sustainable
Development Goals.

= 2022 KEY FIGURES

1,800 €27/0m

researchers in R&D expenditure

2.8%

of Advanced Materials
sales allocated
to the segment’s R&D
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STRATEGY

Natural resources
management

Lightweight materials
New energies [ and design

5 innovation

—  platforms s e

ideally positioned @
to meet current

and future challenges

e N

9 INDUSTRY, INNOVATION
/AND INFRASTRUCTURE

&

Living comfort Electronics solutions
and home efficiency

In a world characterized by global megatrends such Based on this work, which is reviewed regularly, the

as urbanization and social change, climate change, Group has set up 5 innovation platforms which perfectly
resource scarcity and technological transformation, meet 5 United Nations’ Sustainable Development Goals,
Arkema focuses its research efforts on ensuring its including an innovation platform dedicated to natural
solutions adequately address market needs and specific ~ resources management. This platform spans bio-based
customer expectations worldwide. and recyclable solutions, the circular economy and

water management.

66 Our sustainable innovation dynamic should enable us to
generate up to €1.5 billion additional sales by 2030 . 99

(1) Compared with 2019.

16 205 Nomerowe . ~15%

R&D centers across three patent applications with universities of sales from

hubs in Europe, Asia and filed, 92% relating and research products less

North America to sustainable laboratories, both than 5 years old
development public and private in Specialty Materials
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STRATEGY

Bolt-on acquisitions
to strengthen our Specialty

Materials

The Group aims to more than double the organic growth of its Specialty Materials
between 2020 and 2024 through bolt-on acquisitions. Priority is given to
Adhesive Solutions with, on average, two to three small transactions per year
supplemented by one to three medium-sized acquisitions over the period.

Acquisitions that create long-term value

In line with its ambition to carry out
transactions that create value, the
Group aims to make acquisitions
offering significant synergies,
thereby enabling to reduce the
enterprise value to EBITDA multiple
to around 7-8x, four or five years
after the acquisition, taking into
account organic growth and the
implementation of synergies.

These synergies could
correspond to:

e cost synergies made on
purchases of raw materials,
goods and services or
logistics, or achieved by
implementing operational
excellence programs; and

e new geographic, technological
or commercial developments
driven by shared know-how and
the Group’s complementarities
with the acquired companies.

Subject to appropriate market
conditions, Arkema plans to
allocate to its acquisition program,
net of divestments, 40% to 45%

of its available cash, which is
estimated at approximately €3.5
billion over the period 2020-2024,
while maintaining a net debt
(including hybrid bonds) to EBITDA
ratio of 1.6.

/

2022 HIGHLIGHTS

A major acquisition

in Adhesive Solutions

with Ashland’s adhesives
business, a first-class

leader in high performance
adhesives in the United

States. With 2021 sales of
around US$360 million and

a high EBITDA margin of over
25% (including pro forma
adjustments), Ashland's
adhesives business has strong
technological and geographical
complementarities with Bostik.
This acquisition, finalized on
28 February 2022, was made
on the basis of an enterprise
value of US$1,650 million.

and bolt-on acquisitions
in Specialty Materials

Permoseal, a leader in
adhesive solutions for DIY,
packaging and construction
in South Africa;

Shanghai Zhiguan Polymer
Materials (PMP), specialized
in hot-melt adhesives for the
consumer electronics market
in China; and

Polimeros Especiales, one
of the main producers of

waterborne acrylic resins

in Mexico.

ARKEMA
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STRATEGY

Transformational acquisitions

@@0@6@@@

CRAY
VALLEY /
COATEX SARTOMER BOSTIK ARRMAZ

€150m €850m €1.5bn US$290m

ASSETS OF JOINT-VENTURE ASHLAND
SUNKE PERFORMANCE
CHEMICAL DEN BRAVEN ADHESIVES

COMPANY US$300m €350
US$450m " JS$360m

In sales B Adhesive Solutions B Advanced Materials B Coating Solutions B Intermediates

Since 2006, Arkema has made active portfolio management a major transformation lever, in particular:

e the acquisition of Bostik in 2015, followed by many small- to medium-sized acquisitions aimed at developing its
Adhesive Solutions segment including, most recently, Ashland’s performance adhesives; and

e the strengthening of its presence in the high value-added downstream activities of its Coating Solutions
segment.

All these transactions represent around €4.9 billion in sales.

Divestments

Since 2006, the Group has made disposals worth around €2.8 billion in sales, with the main transactions

being the divestment of the vinyl products business finalized in 2012, Functional Polyolefins in 2020 and
PMMA in 2021.

Recently, Arkema finalized the divestment of Febex to Belgian group Prayon on 3 January 2023, in line
with its objective to continue its dynamic portfolio management. Specialized in phosphorus-based
chemistry, Febex had little integration within the Group’s other activities.
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STRATEGY

Corporate Social Responsibility
at the heart of our strategy

Arkema’s social responsibility approach aims to create long-term value for
all its stakeholders. The Group’s CSR policy is structured around three key
commitments, which have been adjusted following the new materiality
assessment conducted in 2022.

The 3 CSR commitments

Arkema strives to provide its customers with sustainable and innovative solutions that
contribute to the United Nations’ Sustainable Development Goals (SDGs). To achieve this, the
Group acts as a responsible manufacturer by resolutely aiming for an approach of operational
excellence and continuous improvement. Arkema also cultivates its position as a an employer
of choice and seeks an open and constructive dialogue with all of its stakeholders.

. OFFER SUSTAINABLE ACT AS A RESPONSIBLE CULTIVATE A POSITION AS
SOLUTIONS DRIVEN MANUFACTURER AN EMPLOYER OF CHOICE
BY INNOVATION AND SEEK AN OPEN DIALOGUE
WITH STAKEHOLDERS
Responsible product Employee health Ethics
stewardship and safety .
Human rights
Process safety . . ) )
Solutions that address ) L Diversity and inclusion
societal, climate Environmental
and circular economy footprint reduction Employee development
challenges Resources managerment Quiality of life at work
Climate Responsible value chain
Innovation at the heart » )
of the activities Biodiversity Corporate citizenship
G \ \ j

RECOGNIZED ESG PERFORMANCE IN 2022

The Group’s approach and performance in relation to environmental, social and governance (ESG) aspects
are regularly assessed by external stakeholders including customers and SRI rating agencies. These agencies
place Arkema among the leaders in the chemical sector, and recognize its very high levels of commitment
and performance in these aspects.

_— Momberof . AR
S&P Global DowJ N SUSTAINALYTICS
B maos |MSCI® | I¥CDP ecovadis | @S
T
83 3rd A 69 Top 3% Rated 1¢t decile
S&P Global in DJSI World g!o?:vi‘/
Sustainability "C (oct. 2022)

Yearbook 2023
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STRATEGY

SCOPES 1+ 2 (Mt co,e)

- Energy efficiency
-~ Energy mix evolution

6.5
-46%
in 2030
a7 vs 2019
37
2.95
20 :
3 . :
N/ N N
20120 20150 2019 New Previous
2030 2030
target target®
incl. PMMA excl. PMMA

(1) includes ozone-depleting substances
(~0.25 kt in 2015).

New climate trajectory

On 7 July 2022, Arkema reinforced its commitment
to fighting global warming by publishing its new
climate plan. In line with the expectations of

the Paris Agreement to contain global warming

to 1.5°C above pre-industrial levels by the end

of the century, the Group has raised its level of
commitment from a trajectory well below 2°C

for scopes 1and 2 to a 1.5°C trajectory across its
entire value chain, by setting new strategic targets
based on a Science Based Target (SBT) approach.

SCOPE 3 (Mt CO,e)

—~ Reduction of most emissive activities
- Innovation leading to emissions reduction
-~ Commitments of suppliers on scopes 1and 2

-46%
in 2030
vs 2019

2019 New
2030

target

2022 HIGHLIGHTS

- Continued inclusion of Arkema in the new
CAC40°® ESG index on the Paris stock exchange,
listing the 40 companies that have demonstrated
the best ESG practices.

- First publication of the Group’s Diversity and
Inclusion Charter, reaffirming its commitment
to diversity and inclusion — the cornerstones of
Arkema’s values — in hiring and career management
worldwide, and launch of the Quality of Life at Work
program

- 6™ year of the “Pragati” program for sustainable
castor crop farming in India, with more than
6,200 farmers trained, audited and certified,
demonstrating the Group’s commitment to

promoting a responsible value chain and protecting
biodiversity.

~ 13™ place overall out of 800 companies and
3" place in the chemical sector in the Forbes 2022
World’s Best Employers ranking.

- Top Employer 2022 certification in four countries
(France, China, United States and Brazil), which
account for two-thirds of Arkema’s employees and
recruitments worldwide.

-~ A new materiality assessment conducted by the
Group, in consultation with its main internal and
external stakeholders, with a view to updating and
ranking Arkema’s main CSR challenges.
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STRATEGY

Commercial and operational

excellence initiatives

To achieve its long-term ambition, the Group implements strong actions
in the cross-functional areas of commercial and operational excellence.
The digital transformation program is central to these initiatives, notably
through numerous projects that allow the Group to make the most of

the possibilities offered by new technologies.

Commercial excellence
Customers at the heart of Arkema’s strategy
and innovation policy

In order to improve customer focus and intimacy, meet
their needs as effectively as possible and promote the
diversity of the Group’s solutions, Arkema’s commercial
excellence program notably focuses on:

- a collaborative Customer Relationship Management tool:

e rolled out across all of the Group’s businesses in
2020 and used to share customer data, manage
development opportunities and implement synergies
for multi-business customers,

promoting new business development by recording
and following up on any signs of interest shown by
prospects or potential customers (leads) attracted by
Arkema’s visibility on websites and social media, with
the aim of converting these leads into opportunities
and then establishing a business relationship;

- areporting system, which provides sales and finance teams
with more relevant business analysis and management, and
better knowledge of our exposure to each market;

- in relation with all the talent management initiatives, the
continuation of the Sales Academy, a program of dedicated,
ongoing training courses that develops sales teams’
expertise in sales processes and customer relations, with
training on pricing notably continuing in 2022;

- a strengthening of the Group-wide approach among
customers and in multi-BU markets, drawing on a network
of global key account managers and internal working groups
to optimize the Group’s commercial offering in its major
markets; and

- a growing customer focus recognized in our annual global
satisfaction surveys, which drive us to strive for continuous
progress and to strengthen our customer intimacy. In
April 2022, this survey found that 79% of customers were
satisfied or extremely satisfied — a high score within the
industry.

Increasingly
efficient digital
tools

Strengthened interactions
with our customers

- Continued improvements to
the Group’s websites, with the
production of large volumes of
product and market content;

- Development of new web features
for visitors to save content that
interests them to their private
profiles;

- Rollout of a product database to
automatically generate product
pages, product descriptions and
product search tools based on
technical criteria; and

-~ Second “Coating Rendez-Vous”
digital event held in June 2022, with
a series of technical presentations
detailing Arkema’s latest innovations
in high performance resins and
additives for more sustainable
coating formulations.

An improved services offering

- Expansion of the My.Arkema
customer portal, created in 2021,
to a large number of customers in
Europe and the United States so that
they can track the status of their
orders and access documentation in
real time. The portal is continuously
updated to meet customers’ growing
needs for responsiveness and
process improvement.

ARKE/NN\A  UNIVERSAL REGISTRATION DOCUMENT 2022



STRATEGY

Operational excellence

Developing a culture of operational efficiency

to ensure the competitiveness and sustainability
of the Group’s sites

Our approach

Arkema has launched a continuous progress initiative across all
its businesses and subsidiaries, which is notably based on:

- constantly assessing areas of improvement and potential for
progress in each of the Group’s businesses, as well as sharing
best practices;

- defining precise and ambitious targets for each production
site on safety, the environment, reliability, productivity and raw
materials consumption, while carefully managing improvement

plans; and

-~ implementing the SMART initiative, an engaging, collaborative
approach on the ground, that involves all employees in
the process of identifying and continuously improving the
performance of production units.

Digital excellence Our 5 commitments

- Continued rollout of the ) . o
Trendminer® solution, designed 1. Being among reference players in the chemical industry
to analyze our produétion data in terms of safety and environmental footprint
and optimize manufacturing Arkema continues to improve its performance in line with
processes; its 2030 targets.

- Reinforcement of production
data servers with an application
layer allowing production units
to integrate performance and
quality control analytics in

2. Positioning its main production sites in the top-quartile
in terms of competitiveness and reliability

e Constant improvement of the manufacturing base and
strengthening of competitiveness and reliability by making
- investments, by reducing variable costs through the
real time; optimization of raw materials consumption and energy
- Rollout of a digitization drive efficiency thanks to continuous process improvement, and

for management processes at by implementing high performance digital tools; and

reactor production, logistics e Optimization of fixed operating costs and industrial
investments through a global procurement strategy

and loading facilities with an for goods and services.

SAP ERP integrated barcode

solution; and 3. Improving the quality of customer service through an
- Use of 3D modeling to enable optimized and digitalized supply chain

collaborative work between the The Group continues to optimize its supply chain,

different areas of construction implementing in particular a new transportation

management system (TMS), a customer portal and

and to involve production °
shipment track-and-trace tools.

operators in designing their

future work environment.
4. Developing the technological innovation policy

Rollout of digital learning When designing new production un_its, Arkema implements
the latest technologica