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ARKEMA IN A SNAPSHOT



ARKEMA AT A GLANCE
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31%

21% 24%

24%

Adhesive Solutions

Advanced Materials

Coating Solutions

Intermediates

Businesses

Present

in 55 countries
144 plants

operated

2.8% of revenues 

invested in R&D

20,500
employees

û8.7b 

sales

2019 SALES SPLIT

Paints & Coatings

Building & Construction

Automotive & TransportationConsumer goods

General industry

Electrics, electronics & energy Nutrition & water

22%

7%

7%

7%

End markets
15%

22%

20% 32%

28%
36%

Regions

4%

Asia

North -America

Europe

ROW



STEP-CHANGE IN FINANCIAL PERFORMANCE
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4.2%

11.7%

2005 2019

+7.5 p.p.5.7

8.7

2005 2019

0.36

1.46

2005 2019

<0

667

2005 2019

+300%

16.7%

+53%

6.2%

REVENUES EBITDA

ûb ûb % of salesûm

FREE CASH FLOW ROCE



A STRONG SPECIALTY MATERIALS PLATFORM REPRESENTING 80% OF THE SALES 
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1.  Excluding corporate, corresponding to ~1% of sales 

Specialty Materials

2.1
Sales, ûb

2.7
2.1

1.8

12.9%EBITDA margin1 21.7% 14.4%

7.8%ROCE1
13.3% 13.8%

21.0%

26.5%

Separate reporting 
of Adhesives (Bostik) 

Now including Thiochemicals
and Hydrogen Peroxide

Now including UV cure resins 
(Sartomer) but excluding 

Asia Acrylics

Construction 
& Consumer

Industrial
Assembly

High-
Performance

Polymers

Performance
Additives

Coating 
Resins

Coating
Additives

PMMA
Fluorogases
Asia Acrylics

2019 FINANCIALS 

Adhesive solutions Advanced materials Coating solutions Intermediates

Now including Asia Acrylics 
which does not benefit yet 

from integration

15.8% net of corporate 20% net of corporate



A HIGH-LEVEL FINANCIAL PERFORMANCE
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1,474
1,391

2017 2018 2019

1,457

EBITDA (ûm) 

15.8
%

499

565

667

Free cash flow (ûm)

2017 2018 2019

EBITDA margin

16.7%
since 2017

EBITDA to cash conversion rate

52% in 2019

above the target of >40% by 2024

Working capital (% of annual sales)

13.8% at 30/12/2019

close to the very good level of 2018

Recurring and exceptional capex

û607m in 2019

acceleration of major organic growth projects
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IN 2020, SOLID PERFORMANCE FOR THE FIRST 9 MONTHS IN THE CURRENT CONTEXT 
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9M'19 9M'209M'19 9M'20

EBITDA ADJ. NET INCOME

In ûm In ûm

15.1%
MARGIN

1,162

893

523

299

û3.91
ADJ. EPS

9M'19 9M'20

FREE CASH FLOW

381

535

x1.4

In ûm

9M'19 9M'20

SALES

In ûm

-11.8%

6,685

5,899



DIVERSIFIED FINANCING RESOURCES
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2023 2024 2025 2026 2027 2028 2029

RCF

1,000

150

3.125%

400

2.75%
300

1.5%

700

1.5%

900

1.5%

500

0.75%

Senior bond

Hybrid bond

Solid investment grade rating

BBB+ stable outlook (S&P)

Baa1 stable outlook (Moodyõs)

Hybrid bonds
(booked as shareholders õ equity )

û700 m

Net debt (excl . hybrids ) / EBITDA 
(31/12/2019)

1.1x

RCF refinanced and increased to 

û1,000m on July 29th 2020 

3+1+1 yearsGreen bond

300

0.125%



40

60

80

100

01/01/2019 01/04/2019 01/07/2019 01/10/2019 01/01/2020 01/04/2020 01/07/2020 01/10/2020

EVOLUTION OF THE SHARE PRICE SINCE 1st JANUARY 2019
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* The panel of chemicals peers includes Ashland, BASF, Celanese , Clariant , Dupont, Eastman, Evonik, HB Fuller, Lanxess, Solvay

x1.7

around

x4
around

(with reintegrated dividends )

TSR since May 2006

Arkema

CAC 40

Arkema : -7.8%

Average of peers * : -11.9%

x2.6
around

Average of peers *

2019 2020

74.96

60

40

80

Arkema : + 26.3%

CAC 40 : + 26.4%

Average of peers * : + 18.1%

31 December31 March 30 June 30 September 31 March 30 June

CAC 40 : -17.0%
100

30 September

ODDO SUSTAINABILITY FORUM - 12 NOVEMBER 2020



OUR LONG TERM AMBITION



OUR VISION IS TO BECOME A PURE SPECIALTY MATERIALS PLAYER
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Develop differentiated
strategies across businesses

Á û10-11b sales

Á GDP+ organic growth

Á High group profitability 

of ~17% EBITDA margin

Á Strong cashflow generation

Á Superior resilience

OUR 2024 AMBITION

>

SPECIALTY MATERIALS INTERMEDIATES

3-3.5% p.a. average annual 
organic revenue growth

M&A to more than double 
organic growth

Increase EBITDA margin from
15.8% to ~17%1

>40% cash generation 2

1. Net of corporate costs, corresponding to ~1% of sales    2.  Free cash flow excluding exceptional CAPEX divided by EBITDA



AMBITIOUS TARGETS FOR EACH SEGMENT OF SPECIALTY MATERIALS 
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1. Excluding corporate, corresponding to ~1% of sales 

Sales split 2024 
(incl. M&A)

30-35%
35-40%

25-30%

Average annual  
organic revenue growth

~3% ~4% ~3%

EBITDA margin1 2024 ~16%~22%~16%

Adhesive Solutions
Be a consolidator of the market, 
focused on high performance 

bonding and construction solutions

Advanced Materials
Invest and innovate to support 
exponential needs for materials 

based on megatrends 

Coating Solutions
Continue to enhance
the value proposition

and sustainable offering

While keeping strict financial discipline at group level: including a ROCE > 10% and normative CAPEX ~5.5% of sales



CASH ALLOCATION PRIORITIES
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Á Reiterating our progressive dividend policy , targeting 
40% payout ratio by 2024

Á Opportunistic share buy -back program 

Estimated cash to allocate over the 5 year plan 

~û3.5b at constant leverage 3 (~1.6x) 

Cash to a llocate 1

2015-2019

Cash to a llocate 2

2020-2024

+25%

Cash 

allocation

2020-2024

Á Mostly small and medium size bolt -on acquisitions

Á Across our 3 platforms with priority in adhesives

Á EV/EBITDA multiple after growth and synergies of <7x EBITDA

Á Proceeds from strategic review of intermediates

Á Exceptional capex: IRR Ó 15% after taxes

Á Includes capacity expansion PA11 in Asia (û450m total 
investment, and û100m EBITDA contribution at maturity) 
and Nutrien partnership (US$150m investment)

Return to 

shareholders

40-45%

40-45%

Net M&A

Exceptional

growth capex

15%

SUBJECT TO MARKET CONDITIONS

1. Cash from operations minus recurring CAPEX   2. Cash from operations minus recurring CAPEX plus additional net debt availa ble at constant leverage   3. 1.6x net debt to EBITDA ratio incl. û700m hybrid bonds

Á Employee shareholder program



MAINTAIN STRICT FINANCIAL DISCIPLINE
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ROCE

>10%

Net debt to EBITDA ratio

<2x
Incl. hybrid bonds

Solid investment grade 
rating

Recurring Capex

~5.5%
of sales

Controlled working capital

~14%
of sales



A STRONGSUSTAINABILITYCOMMITMENT



STRONG CSR RECOGNITION
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2015 2019

BB A

C B

42 65

ÅRank among the 

best perfoming

companies

ÅInclusion in the DJSIn.a. 1 European
chemist

Top 1%

4e/38

NON-FINANCIAL RATINGS

1. Not disclosed

EUROPE 120 INDICES
EUROZONE 120 INDICES

OUR AMBITION

EUR



WE CREATE VALUE ALONG THE VALUE CHAIN
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CSR EFFORTS ACROSS OUR VALUE CHAIN

With our Suppliers Inside Arkema & its Community For our Customers

Climate & 
Environment 

Safety Diversity CommunityResponsible 
sourcing

Innovation on 
Sustainable 

products

Mentoring 
programs


