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A perfect opportunity

2

Acquisition of Bostik #3 worldwide in adhesives with €1.53bn sales
• Attractive adhesives market

• Strong leadership positions, brands and technology know-how 

• Proven earning resilience 

• Opportunity followed since several years

Full alignment with Arkema’s strategy
• Accelerate expansion in High Performance Materials

• Reinforce earning stability 

• Enhance market-driven approach through long-term partnerships, unique technologies and geographical footprint

Strong improvement potential 
• Current margin below peers (10.3%): 14 to 15% long-term EBITDA margin target 

• Well-identified synergies

Strong confidence in execution
• In-depth understanding of Bostik business

• Common DNA and historical roots within Total

• Successful track-record of Arkema in turning around businesses

A major step in building a world leader in specialty chemicals

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Transaction highlights
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Bostik key figures 
(2014e)

€1.53bn sales

€158m EBITDA and 10.3% EBITDA margin

Capex: 3% of sales

Value creation Cash accretion from first full year; EPS accretive from 2nd year

Acceleration of Bostik growth with strong margin improvement planned

Well-identified synergies

+30% EBITDA in next 3 years not taking into account development synergies 
on Arkema current business

Consideration €1.74 bn transaction enterprise value implying a multiple of 11x 2014e EBITDA

100% cash consideration

Financing structure €1.5bn bridge financing fully underwritten to be refinanced via a mix of equity raising 
via a rights issue (~€350m), hybrid issuance (~€600m to €700m) and bond issuance 
(~€500m to €600m)

In line with Arkema’s objective to maintain current credit rating 

Target to go back to 40% gearing in next 3 years

Conditions Closing subject to clearance by relevant antitrust authorities 
and information/consultation of work councils

Dividend Pursue current dividend policy: “target 30% payout ratio* and aim not to reduce 
the amount of dividend per share”

* On adjusted net income
Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Bostik at a glance



Direct exposure to the attractive adhesives 
market
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• Replacement of traditional fastening
solutions

• Superior growth of non-woven

• Construction outlook recovery 

• Leaders benefit from accretive bolt-on 
acquisition opportunities in a still 
fragmented market

Demand by end-market* Growth above GDP

• Highly innovative market where 
technology and experience are key

• Brand power and customer centric 
business

Exposure to multiple mega-trends

• Demographics and increasing wealth

• Energy efficiency 

• Lightweight materials 

• New energies

High barriers to entry

25%

69%

€33bn

Industries
• Tapes & labels
• Transport
• Non-woven
• Electronics
• New energies
• Structural bonding

Construction 
• Floor 
• Tiles
• Sealants

6%
Consumer

* Source: IHS Adhesives and Sealants, 2012 

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Leading positions in diverse end-markets
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Non-woven

Business 
model

Bostik 
positioning

Key 
competitors

Industry Construction
Consumer

Local

• #3 worldwide

• Strong positions in growth 
regions including Brazil, China, 
South Eastern Asia

• Leading brands

• Potential for further consolidation

Global

• #2 worldwide 

• #1 for specialties

• Few players

• Bostik, a technology leader

Regional

• #3-4 worldwide

• Strong and growing niche 
technology

Sika

Henkel

HB Fuller

Bostik
#3 worldwide

• Founded in 1889

• Sales: €1.53bn

• 4,900 employees

• Sales by segment: 
• 55% Industry and Non-woven

• 45% Construction and Consumer

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Increasing penetration 
in high growth regions**

24% sales 
CAGR

2009 2013
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USA

Mexico

Brazil

Argentina

Morocco

Egypt

Europe

Turkey

China

India
SEA

Australia / NZ

Milwaukee 
R&D center

Shanghai 
R&D center
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Compiègne 
R&D center

Global footprint (number of sites by country)

A global reach with strong exposure to emerging 
geographies
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45 sites* 40 countries 3 regional R&D centers

Sales by region

Asia & RoW

North America

Europe

* As at end of 2013, of which 6 are in France

** High growth regions include Eastern Europe, Middle East, Latin America and Asia

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Baby diapers

High technology content and powerful brands

Focus on 3 leading technologies… …with specialized applications
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Top 3 
technologies:
60% of sales

High technology content (B2B)
Powerful brands with high client 

loyalty (B2C)

Elastic Bonding

Hot-Melt PSA 

Polymer-modified binders

● Highly recognized brands 

● Stepping-up of Bostik® as a global brand 
worldwide

● Complementary strengths of local brands 
in construction and consumer

Transportation

Packaging

WaterproofingFlooring

Hardwood

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Innovation focused business
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R&D spending significantly raised since 2010 

Over 10% of sales from products less than 3 years old 

Implementing several leading R&D centers: Milwaukee, Shanghai, etc.

Opening of a R&D global center in Compiègne in Q4 2014 (4,300 sqm and 150 employee capacity)

High-potential projects

Thin core diapers Reactive PSA

Fire retardant films

Strong innovation pipeline

Aerospace components

Water-based contact adhesives

Adhesives for abrasive layers

Elastic bonding for diapers

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Proven financial resilience with significant 
upside potential
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Bostik

3%

Chemical 

industry 
average

Bostik peer* 

average

2.8%

3% CAGR 

2010 2013

Bostik

Chemical 

industry 
average

Bostik peer* 

average

Sustained sales growth

Sales (€bn)

Resilience in downturn

2008 – 2009  EBITDA  variation (%)

Low capital intensity

Capex as % of sales

LT objective to catch-up progressively 
with peer average

2013 EBITDA margin (%)

Peer* average: 14 to 15%

Bostik Peer #1 Peer #2 Peer #3

20%

15%

10%

5%

0%

Adhesives sector

Adhesives sector

6%

Arkema +
Bostik

5.5%

1

0.5

0%

(20%)

1.5

(10%)

10%

* Bostik peers: Henkel, HB Fuller, Sika

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Acquisition strategic rationale



Consolidation and 
enhanced portfolio

2012-2013

2018-2020

A world leader 
in specialty chemicals 

and advanced materials 

Acceleration 
of growth

2014-2017

2006

In-depth 
transformation

2011
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• Acrylics in Clear Lake (US)

• Thiochemicals (Malaysia)

• Acrylic JV with Jurong*

• New operational 
excellence program

• Low GWP Fluorogases 
(1234yf, 1233zd)

• Furthers acquisitions in 
High Performance Materials 
and acrylic downstream

• Innovation breakthrough 
(PEKK, organic electronics, 
composites, etc.)

• Acquisition of Total’s 
acrylic resins

• Acquisition of Hipro PA10

• Divestment of Vinyls

Spin-off

Bostik, a new major milestone in Arkema’s 
transformation

Bostik**

• A major milestone 
in our High Performance 
Materials acquisition 
program

• Access to leadership 
positions in key markets

* Project subject to authorization by the relevant authorities in China and to administrative formalities

** Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils

• Acceleration of divestment 
program



Excellent strategic fit with Arkema
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Leadership positions
#3 worldwide in adhesives

Strong leadership in several growing technologies

Global reach with increasing exposure to 
high-growth markets

Global and balanced manufacturing footprint

24% CAGR sales growth in Asia and Latin America vs. 2009

Unique portfolio of technologies 
supporting growth in mega-trends

3 strong technology platforms

Growing pipeline of new and innovative products

Customer intimacy
Strong partnership to both global and local customers

High brand recognition and loyalty

Operational excellence
Low capital intensity

Significant margin improvement potential

Entrepreneurial culture
Good combination of global and local organizations 
with recognized reactivity

�

�

�

�

�

�

A unique combination of a specialty chemical player and an adhesive formulator

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils
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24%

45%

31%

Technical 
Polymers

(Polyamides 
+ PVDF)

Specialty 
Adhesives

(Bostik)

Performance 
Additives

(Filtration 
and Adsorption 
+ Organic 
Peroxides)

Enhance Arkema’s development into a leader 
in specialty chemicals

44%33%

Technical 
Polymers

Filtration 
and 
Adsorption

23%
Organic 
Peroxides

High 

Performance 

Materials

Arkema

2013 sales Pro-forma 2013 sales 
(including Bostik and Jurong*)

High 
Performance 
Materials

Coating 
Solutions

Industrial 
Specialties

High 
Performance 
Materials

Coating 
Solutions

Industrial 
Specialties

Enlarged High Performance Materials segment with innovative and high value solutions 

* Base case: acquisition of 320 kt subject to the authorization of the relevant authorities in China and to several 
administrative formalities

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Reinforce scope of Arkema’s leadership positions
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POSITION % SALES

Specialty polyamides

13%

PVDF

Thiochemicals 9%

Organic peroxides 4%

Fluorogases 9%

PMMA 11%

Hydrogen peroxide 4%

Acrylics 15%

Coatings 22%

#2

#1

#1

#2

#1

#2

#3

#3*

#3

Coating SolutionsIndustrial SpecialtiesHigh Performance Materials

#3

+

~90% of consolidated sales from leadership positions

Note: All figures based on 2013 sales

* After acquisition of 1st line of 160 kt from Jurong in China

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



Two businesses with strong ties facilitating 
execution

Similar DNA facilitating integration and increasing comfort on execution

Shared values and high mutual respect

Common historical roots
• Arkema and Bostik are former subsidiaries of Total chemicals

• Arkema management is familiar with Bostik and has a strong understanding of Bostik business

• Similar focus on specialty applications

Strong culture of innovation for Arkema and Bostik

Shared willingness to implement operational excellence 

New Bostik management team has been implementing a new strategic
vision fully endorsed and shared by Arkema

16 Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



A successful track record of Arkema 
to turn around businesses 

17 Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils

Long-term 
target2014e

10.3%

14 to 15%

Successful track record 

20132005

6%

15%

20132010

9%

13% (2015 target: 14%)

Arkema

Total’s resins

EBITDA margin (%)

Bostik target



A clear roadmap to deliver value
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Valuable commercial synergies for both companies*

A unique combination of a formulator and a specialty chemical player

Common fields of growth from exposure to mega-trends (composites, new energies, etc.)

Diversification of geographical base

Acceleration in emerging markets

Increased presence in emerging markets with new plants started in China, Vietnam, India, Egypt

Recent acquisitions in US and Brazil

Launch of a new logo Bostik® smart adhesives

Reinforce innovation investments to support future growth (openings of R&D centers in Shanghai and Compiègne (France))

Accelerate operational improvements recently implemented at Bostik

Well-identified cost synergies

G&A, raw material purchasing, G&S procurement, logistics

Operational excellence (energy savings, yield management, etc.)

* To be more precisely detailed after closing
Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils

+30% EBITDA at Bostik level over next 3 years



A funding strategy designed to maintain a sound 
financial profile

Objective to maintain current rating level

Gearing target of 40% by 2017 

€1.5bn bridge financing fully underwritten* in place refinanced via:

● €350m rights issue

● €600m to €700m hybrid issue

● €500m to €600m senior bond issuance

● Operations to be realized in coming months subject to necessary authorizations

19
* Natixis as 100% underwriter and in addition sole global coordinator of right issue
Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils



A more efficient group portfolio optimization

20 * Subject to the authorization of the relevant authorities in China and to several administrative formalities

Project subject to the authorization of the relevant antitrust authorities and information/consultation of work councils

Target €1,310m EBITDA in 2017 and confirm long-term targets

2017 targets
2012 Investor Day 

plan Already achieved Additional projects Updated plan

Acquisitions + €160m EBITDA
Jurong’s acrylic 
assets in China*

Acquisition 
of Bostik

+ €230m EBITDA

Divestments €(20)m EBITDA

€200m sales already 
divested

• Tin stabilizers

•Coating resins 
in South Africa

€200m sales 
remaining

Acceleration 
of divestment program

•€500m additional sales
to be divested

•Small “non-core”
businesses

€(60)m EBITDA

Net M&A + €140m EBITDA + €170m EBITDA

+€30m



Disclaimer
The information disclosed in this document may contain forward-looking statements with respect to the financial condition, results of operations, business 
and strategy of Arkema. Such statements are based on management’s current views and assumptions that could ultimately prove inaccurate and are 
subject to risk factors such as among others, changes in raw material prices, currency fluctuations, implementation pace of cost-reduction projects and 
changes in general economic and business conditions. Arkema does not assume any liability to update such forward-looking statements whether as a 
result of any new information or any unexpected event or otherwise. 
Further information on factors which could affect Arkema’s financial results is provided in the documents filed with the French Autorité des Marchés 
Financiers. Financial information for 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006 and 2005 is extracted from the consolidated financial 
statements of Arkema. Quarterly financial information is not audited. The business segment information is presented in accordance with Arkema’s internal 
reporting system used by the management. The definition of the main performance indicators used can be found in the reference document filed with the 
French Autorité des Marchés Financiers and available on www.finance.arkema.com

No communication or information relating to this transaction may be distributed to the public in any jurisdiction in which registration or approval is 
required. No action has been (or will be) undertaken in any jurisdiction outside of France where such steps would be required. The subscription for or 
purchase of securities of Arkema may be subject to legal or statutory restrictions in certain jurisdictions. Arkema assumes no responsibility for any violation 
of such restrictions by any person. The distribution of this press release in certain jurisdictions may be restricted by law. This press release does not 
constitute an offer for sale of securities. 

This document does not constitute a prospectus within the meaning of Directive 2003/71/EC as amended by Directive 2010/73/EU to the extent that such 
amendments have been implemented in a Member State of the European Economic Area (the “Prospectus Directive”).

The rights issue will be open to the public in France pursuant to a prospectus having received the visa of the French Autorité des marchés financiers (the 
“AMF”) and prepared in accordance with the Prospectus Directive.

With respect to each Member State of the European Economic Area other than France which has implemented the Prospectus Directive (the “Member 
State”), no action has been undertaken or will be undertaken to make an offer to the public of securities requiring a publication of a prospectus in any 
Member State. As a result, the new shares of Arkema may only be offered in relevant member States (i) to qualified investors, as defined by the 
Prospectus Directive; or (ii) in any other circumstances, not requiring the Company to publish a prospectus as provided under Article 3(2) of the 
Prospectus Directive. 

The distribution of this document is directed only at (i) persons outside the United Kingdom, subject to applicable laws, or (ii) persons having professional 
experience in matters relating to investments who fall within the definition of “investment professionals” in Article 19(5) of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 as amended (the "Order") or (iii) high net worth bodies corporate, unincorporated associations and 
partnerships and trustees of high value trusts as described in Article 49(2) (a) to (d) of the Order. Any investment or investment activity to which this 
communication relates is available only to and will be engaged in only with such persons. Persons within the United Kingdom who receive this 
communication (other than persons falling within (ii) and (iii) above) should not rely on or act upon this communication.

This document does not constitute an offer or invitation to sell or purchase, or any solicitation of any offer to purchase or subscribe for, any preferential 
subscription rights or new shares of Arkema in the United States of America. Securities may not be offered, subscribed or sold in the United States of 
America absent registration under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), except pursuant to an exemption from, or in a 
transaction not subject to, the registration requirements thereof. The shares of Arkema and rights in respect thereof have not been and will not be 
registered under the U.S. Securities Act and Arkema does not intend to make a public offer of its securities in the United States of America. 

This document and the information contained herein do not constitute either an offer to sell or purchase or the solicitation of 
an offer to sell or purchase the Arkema shares or preferential subscription rights


